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... that the training 
corresponds with practical 
demands with 3,52 / 4,00 

… usability of the content in
practice with 3,48 and 
3,33 / 4,00

Experts appreciated the 
information content
but emphasized the 
importance of exercises 
and case studies to 
ensure transferability
into practice 

The training set a 
strong focus on 
participants’ 
demands and the 
exchange of 
best-practices

For practical usability, 
participants defined 
own goals (action plan) 
what to transfer into 
practice

Participants were 
very satisfied 
with the training
and found 
the follow-up day
highly useful

Results of surveys and interviews

Motivational factors of employees 50+

Respect & recognition

Pleasant work atmosphere

Personal fulfilment

Career development / 
Opportunity for promotion

Job security

Financial factors

Not motivating Indecisive Little motivating Motivating Very motivating

Future job plans of employees 50+
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Training needs for counsellors
and HR Managers

Module 1: 
Labour Market 50+

Module 2: 
Employer Duties 50+

Module 3: 
Vocational Psychology

Module 4: 
Organisational Behaviour 50+

Module 5: 
Information and Knowledge 
Management

Module 6: 
Introduction to 
Counselling 50+

Module 7:
Peer Counselling 
Network Exchange 
Transfer into practice

Training concept for 
Counsellors and HR Managers

Informal
learning

Network 
(peer) 
learning

Face-to-face 
Training

Individual    
Learning with 
Online-
Course

Competence
orientation

Self-directed
learning

Pick single modules, don’t 
do the entire training

Pick specific topics
in the module 
(according to demands)

More content can be 
done in an additional 
unit or with the online
course for those who 
are interested

Prioritize exchange 
over information input

Calculate enough time 
for the action planning 

The follow-up day 
promotes the usability
or the practice 
(due to a more 
conscious exchange)

The training overall 
raises awareness for 
the generation 50+ 
and ongoing 
demographic 
change
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Feedback for and Recommendation of the training

0% 20% 40% 60% 80% 100%

Participants and experts rated... What we recommend for 
our training‘s future use:


